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MANTHAN e
A BRIEF

INTRODUCTION

Manthar is & nan—profit erganzation basad v Katrl village, Roopanparh Tehsil
Kishangarti Black, Ajmer Ofstrict, Rajasthan, India. Mosi of he villagos whoere
Manthian oporabos. are on the banks af the Sambhar Salt Laka. It was started on
Aupglat 22,1994 prior 1o which 1 was 3 fiald Cenlea (1RE1-1587; lor the Saclal Wosk
and Rosaarch Centre (SWRG; af Barefoot College, Tilonia headed by Bunker Roy,
Manthan works on diversa local sssoes in 150 willapes of Ajmer, Nagaur, Jaipur,
Didwans-Kuchaman districts' of Rajasthan, Manthan has also mplamonted solar
elncirification progoct o & sifates (Odisha, Guirat, Rajasthan, Komia, Ulterekhand
Bihar),

While working i the communiy for aducation, crganssation ecognisad that ‘water was
Ihet mln bagie need of he eenmunily g the aress are sorrsonded by Sambhar Sall
Laka: dua 1o which grond ‘wator 35 salty. Bosides this major istug, communitios alko
face severs scclal, ecomomeg, polibcal and oifer  envirgamental  challenges,
Coansidoring (Hase chaflenges, Manthan sfarled working oo jasuss selniad-to water
canservation, haalih access, aducaton faclities, enermgy and provieson of basks
mmanities Inioagh e Back 1o Basic Propram,

Our Vision
All the degrived and backward people should have accass to quality and
adeguate resources and live a good |ife with justice and self-respect

Bur Mission
Cur Mission s to support communitias through skill davelopmant, pendar
o umlily, hedalth yaulh loeadarship, secial security, sanitation, Fvelihood
and climate realliences for sustainable growlh
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MANTHAN S04 e
PROGRAMMES

2025-26

HENEEICIARY
COLENT

Manthan Women Night Schoal 4 3

Bupssrimd By Armncen Joses® Yool
Raribe (AWS)

Water Tank

Bapueresed By Garaini fmurerss Soriaiaben =l prle 205 B

Pravah internship proegramme:
Suppartad By Pravah India

Manthan Day Schoal

-Bupported By Rabulld Indin Fund
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SAVE THE DROP &var

Saving Rainwater by Building Ponds
in Parimershig witn Mega Foondabon and Harbalifs

In tha Sambhar region of Rajasthan, & orffical initiattve has baesn undarkaken to address tha
pamisient chollgnge of waldr scarcify ind slrangihen long-fom wabes MEJH[:!': The programmit
wis formally lunchad with (he axcavation of Dudbolal Madi (n Jhakhalai witags, Kishangarh,
mirkng e baginneg af & leger plan 10 congtrect and rejevenats five tadibonal pends (1alebs}
across the slabe over he next twe years,

Cwvar the past twe decadss, Manthan Ganssha has demonstrated susiamad impact by successfully
ravwing 24 wabar bomaes, collectively conserving approximataly 3.5 billisn liters of rasmwaies
annually, Thasa Inlervenlions haye significantly confriouted o srgroving groundwalar leyels,
enhsnaing agricultural produclivity, and supporing rurd Fvefhoods in water-sirossed mpions.
Dulldeny on tis legacy, the currenl inifialive = being rnplemanled o pastnership wilh Megs
Frundation.and Herbalfe, The collebaralion rellects a shared commilment 1o communily-led wales
consenvellon and cimate resillence. By ntegrating radiional water harvesing svelems with
eommunty parbcpaton, the intiative alms to ensure afficlent use of reinwaler resources and
promota susianable development prackces, This afiort wnderscares a unified vision—io conserva
overy drop of ‘water and croate reslionl. sal-reliant villages with securn and sustanablo water
resaurces Tor B fuiurs,
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RAINWATER HARVESTING ¥ il
PHASE - 2

Digging pond in Dudhelai Nadi in Jhakholai village

Pholegraphs during (ke insuguralion eeramony ul':-nru.l;.l.l:linn wiork 1n DuidBalai Madh in JhakBolal village
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In Rapagihan's Sambhar reglon, Manbhan Samstha, with supgart from Mega Foundation and
Hertalife, has launched 8 major water consarvabon infiathve beginmng wih Dudholad Nadi in
Jhakholai wilage. Belding an twe decades of restanng 24 water bodies, the programme aims io
repvanate five ponds, strangihen grounswaler mchanga, and promaota fvelnoocs.,
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IMPACT

RAINWATER HARVESTING

Ponds benefits for the community and environment

Agriculture and Livestock

The increased water storage capacity
will ensure rellable access to watber,
supporting  agriculture and livestack
rearing, It will help revive dairy
production and enable the cultivation of
crops, vegelables. and fodder.

Biodiversity Conservation

The pond will serve as a crucial waler
sourca for migratory birds and wild
animals, halping prasarve  local
biodiversity.

Migration & Improved Livelihoods

The availability of water will reduce the
need far families to migrate in search af
resources. This will help siabilize the
lacal economy and epcourage families
o remain In thelr vilages, fostering long-
term growih and resllience.
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RAINWATER HARVESTING ¥ il
DAM CONSTRUCTION

Safe drinking water access through Dam Bhilawat

Phoiegraphs during i inauguralion ceramony of coralrucisan work in DudBalai Mad in Jhakbolal willags
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In Rapagihan's Sambhar reglon, Manbhan Samstha, with supgart from Mega Foundation and
Hertalife, has launched 8 major water consarvabon infiathve beginmng wih Dudholad Nadi in
Jhakholai wilage. Belding an twe decades of restanng 24 water bodies, the programme aims io
repvanate five ponds, strangihen grounswaler mchanga, and promaota fvelnoocs.,
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IMPACT

RAINWATER HARVESTING

Improved Education and Social Welfare

The reduction in migration will allow women &
ohildren te contue ther sdecation, Improsing
learning oopartunities. Women and girls wil bansft
fram spanding |ass temm collacting watar, |aading 1o
befter haalth and overall well-beng

Improved Soil Health & Vegetation

Enhancng the willage pond boosts  climale
rosilience by onauricg water availability during dry
spalls and  bBuMedng  agalesl erabs  wealhsr,
Simuttaregusly, surmounding vegelalion and trea
plarting promats carbon saguastration, reducing
the wikage’s carbon footprint and suppartng long-
teern envimonmental  sustainabdity. throwgh
acagysbem restoration and soil healtn

Installation of tubewell

Afier the rasioraton of Mosal Talab. & farmar
nstatad a tubewed in his fiskd. which now yalds
swoel wirinr fhanks o raimwatar racharge. He has
regumed fereng on hes land and s glso eaming a
stasdy Income by supphving wstar through tankars
to nngirby arass.
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EDUCATION PROGRAM #%4 maMban
WOMEN NIGHT SCHOOL :

About Women Night School

Supportes By American Jawish Workl Service

The Wormen's Nght School is envisioned as & vibirant spece that rovives and exgands laming
opporiunities fof e women of the falbelys commurdy, s curriculum = Boughlfecly designes b
connect e community wsh the evolving word and ln-ampmuﬁr wimen [award indapendanca.
Beyong readng and wriling, leamers are encouraged te pedarsiand their rghts, cpen bank
acoounts, accass govammanl sohamas, build practical skills, and avan start thair awn businasses.
Tha school alsa serves as a safe space wharm wosmen can learm and milax.

Ay unigoe sspect ol tha Women's Night School is Bs padicipatory spproach — lsamers mre aclively
Irvalved i shapng snd ruaning e schaol. Their asplrations gnd the challenpes they fece form e
Paundetion of the cumrculm, meking Iﬂarri'lg meaningful and relevant.

Tha school fallaws a leamer-centric model that ampha:-l:as qemification, hands-on actvitias, and-
real-ife proplem salving, Leaming axtends bayond the classrosm, encouraging stidents io engage
with bath their immeadiste surrsundings and fha wider warld, Local exparts are invited 1o conduct
ngssions on fopecs-such as govermmanl schamas, microfinance, bealth, and banking.

To ensure accaunlabilily and conlinuous mpravemend, (heschool |s ovarsesn by a Villags
Education Commities, which regularly reviews ils funclionng and recommends changes based an
the communily's svoking needs,

ACTIVITIES HO OF BENEFICIARY

HO  LLAGES COUNT

4 3 180
3 3 110
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WOMEN NIGHT SCHOOL

Women Night Schools in Ajmer distict [2025-26)

Oiwring the 202528 session, 3 Women's MNght Schools ane aclivel running In the dislricts of
Alrar. Theage schools are lacaled in:

1.Kalbebya Basli. Roopangarh

2 Kalbalys Bast Bharaa:

4, Banjara Basll, Roopangarh

A lolnl of 180 wormesn learmers are pd.r'hl:,p-a‘lh'lg in Bhese sohools: The poarmary. fooies of e
Women's Night Schools is 1o help learrers acquire basic reading and wiiling skills. along with
nealth education, leadersnip development, ant awsreness of local ssues and govammen
schemes. By the end of the year, leamears are encouraged and supported fo start small
ousmasses, helping them maove towerd self-sellance and imarovad velhoods.

These schodls aim io empowsr woman from marginalzes communties by providing tha
kncwindge and sxills naeded o sdclively parficlpate in fheir families, communibes, and local
davermance:
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WOMEN NIGHT SCHOOL 43 et

Community identification, teacher training, and school openings

Community identification

Tha preject began with idantifving and engaging
closaly with the community to ungarstand thair
reeds and challenges. Initialafforts led 12 the
glablishrmenl of one school in Berwal oma fwia
in Roopangarh, Focusad meatings wara
conductad with membars of e Banjara,
Kalbaliya, and Garasiyva communilies to bulld
Irizst and awaraness arpund the importance of
educathen for young marrad womsan.

Teacher training

Te#cher Iralning sessions wes conducied 1o
lamiliarae sdecators with the suericulum. with &
strang fecus an reproductive health ard hygena.
A comarehensive annual plan was daveloped,
irconparating key evants such as Republic Day,
Waomer's Day, Ambedkar Jayanl, and schoo|
plectinns, Exposune visits to {he pokoe station
panchayat, Gank, and mecactions with ANM
workiarg were aleo planned,

Women Night school openings

Befora the carmrmencamanl of (ke three women's
night sehaals, he project team distibubed
pxganlial lsarmng materdals 1o seppon ihe
leamers from e cutsel. These Included basic
laxtbaaks, natebooks. pens, pancis, slases, chalx,
and visual mids and schoal started.
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WOMEN NIGHT SCHOOL

Interactive Learning Activities in Wamen Night School Classroom

(L-R} 14 woman freen iwe pight scheals slarbed small business i ik community and Menifan's Fousdar
Hrector Te|a Ram sall shares his knowisdge wih women laarmam

The Women's Might School oparates gix days a week, for Lhres Noure each nipght. Leamers an
teght ‘hasic Hindl reading and writing, mashematics. heakh awareness, and wmipomation aboul
govammeant schames. Repular workshops are condectad, and lpadershep qualites are introsucad .
a simple, praciasl manner o ancowragn active commmmity participation,
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WOMEN NIGHT SCHOOL Wit e

Exposure visit and Health classes

Hospital Visit

Cur wamen learners intaraciad with doclors
at Mahavesr Cancer Hospital o understand
hisalthcpre pruciices, and gol a behind-ihe-
seanas glimpss of stonytellng during a visit to
a medta house, A special ighlight of the oay
was bonoling Sua Dai Maa from Kobfi villege,
a fraditional midwife who has safely dalivared
over 5,000 babies. The visll was filled with
digtavery, admiration, and mobvalion.

Sulcide prevention Advocacy

Cor first-time worman: lsarmers from tna Kalbalva
community  jemed  hands Wb Sophla  Girls'
Collega, Ajmme, = a rally adescating suicide
prevention and mental wallbeng. Marching In
goliganty with studerls and faculy, Whey cariad
messages of hopa, courage, and resllance —
braaking lorg-nald bamars of silence and stigma.

Spssions by ANM on Reproductive Health

Clesses by AMMs ang ASHA Sanyaginis wesa
conducled twice avary month across &b thres
schools, From family planning  &nd - mamsineal
health o hygiene and comimception, shae touched
gpon all aspects. These dscussions will balp
young mafied woman maks nfarmed chaioes—
enabling Ihemn o ke charga of fheic haalih,
bedlias, and fullires.
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WOMEN NIGHT SCHOOL ¥ i
ENTREPRENEURS

Women Weaving a Better Future Through Stitching

Hasina Kalbsliva

Hasina woarks during 1he day, yet she
fegularly atlorded {he ovening school,

Earliar, she could naither read nor write. Tha
gchoal provided her wilh a sswing maching,
which became a juming poeint in hes 1He.
Taday, sha can write her own namsa and read
a lithe. Through stitching work, ghe naw sams
mraund F2a0-350 aef monlh and conbribules
o fer household sxpanses.

Seeta Kalbeliya

Seeta palances dally wage work, noussholy
respansibilies, and evening classas. The school
pravide her with & sawing machine, and sho
kmarnod slitching slonpside litarscy skills. Today,
she can read sepla sentences, stich clothes for
Young giks, ant sarm T200-300 per monih. She
alsc saves parl of her samags for hersell,

Rekha Kalbaliya

Rakhna is a homemacer who sarlier could not even
write her own name, Aftar attanding the schoo| for
a yaar, sha leamad 10 write her name and read
sempla wards. Tha sawing maching givan by the
schanl helpod her laam Slilchng, and fow $he
mams T200-300 per shoedh, She also helgs e
culdren wilkh thier shadies.
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WOMEN NIGHT SCHOOL ¥ i
ENTREPRENEURS

Women Running Atta Chakki & Fancy store Businesses

Janki Kalbealiya

Janxl earlier worked s a labourer whila
managing oesnbols choms. Tha sshool
pravided her with a flour mill, which chapged
her lite sigaificanily. Teday, she marages the
mifl and sarns around T506—10E0 per manth,
She gan now weigh goods, maintEin records
and writa pames on her cwn, making her
mare Independent and canfident:

Sanju Kalbellya

Sanju used to managae housahol work and labaur
jeios befare racaivng suppart fram the school She
was given a flout mill, which becams a source of
income Tor het, Today, she aams amund T400-
500 per monkh @nd dles grinds flour for peapla in
her commundy, She says the niggesl change in
P lite (5 that ahe can now Mmanage eccaunts and
handle wark indapendardy.

Jatu kalbelya

Tha {ashion stome proveded through the schaal has
broughl & posilive changs it Jalu's e She fow
aams around T400 ta ¥500 svery mranlh fram e
ehop, which helps her sopport her Pousshokd
expenses.. Hacoming financlally ingepantant nas
bocsted her confdance and made hes an
Inspiration far athars o 1he community,
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WOMEN NIGHT SCHOOL ¥ i
ENTREPRENEURS

Women Creating Sustainable Livelihoods Through Livestock

Maya Kalbeliya

Maya vsad to colleat sctap lo support Ber
family and raise har two children. Although
sne always wanted to stegy, sha naver had
he aogorlunity, In 2024, a night schoal
openaed in her village, ard she began
attending regularly. 'With dedication, she
learnad (o writd her name and read basic
wiands. The schoal also supparted her wilh a
goat and finanzial help fora grocery shap,
improving Rer livalinood and confldence.

Semda Kalbeliya

Smda racelwad @ goat from the school as suppos
far har |valinood. Aftar attending tha school, she
learmed #o write har awn naume and can now
manage household axpenses and  calculdions
indepandanlly, The gosl has ales bampefilad her
Nnancialy, and I has now glven biAn 1o a baby
goat, which will further suspart har family's income
in the futurs,

She raceived @ goat from the schodl as livalihsod
support, She manages housahols work and takes
carn of her farel. The suppoed provided Hiroiegh
the goal has belped improve ber daily life ond
givan har an addilional source of supporn Tor [ha
fLfLire.
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ABOUT
SAMRUDDHI PROJECT
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Samruddhi Project: "Samman ke Sath Adhikar™
Supported By Azim Pram)l Foundation

The Samruddiv Project iz & focused mitabve o slrangihens wastness and gocess o
government we i schames amang rural communitias, ernsuring that no aligicke sdividusl s
axcluded due to leok 9f inlormation, docurmantabon, or procedural barmears,

Duenng FY 202425 and FY 202520, tha project prioriticed ey natonal and state goearnmant
schomes noluding MGNREGA, Palanhar Schema, Public Destribution System (Rabang,
Fradhan Mantn Joevan Jyoti Bima Yolana, Pradhan Manin Suraksha Bima Yoana, Ayvshmaon
itharnd, pnd Socal Secorly Penssons [Old Age, Widow, and Disabildy}. The infSabve was
wnplamented across five Gram Panchayate—Gingol. Runljz, Khiderpura, Kinsariya, and Piplad
—cavering 20 villages in Parkataar Block.

Ower the tae years, the prosact has facitated direct accass to govemmant achemes for ¥,874
oaneficiaries, mchading 4,456 inoviduals in FY 2024—25 and 3,415 indwvidiials in FY 202526, A
dadicated ficld team ansured continuous engagrment through villaga moatngs, door-to-doar
autreach, and support in docwmentadion, vorifcation, and departmontal coordination.
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SAMRUDDHI PROJECT

Access to Welfare Schemes Through Community-Led Interventions

Duwding Year |l the projecl adopled a-siruttured and resuli-odenled approach o atrenglhan
awareness and access to povemment walfare schemes: across: all flve Gram Panchayats. (nilal
afforts tocused on Ballding frust and fegular dislegue through commonty meetings immbang
woman's graups, youth, sanior citizans, and lsbour commanites. Information related so pansians,
raban cands, Ayushman cards, MGNREGA. and social securfy schomas was: sharad in a simple
and priaclical mannar to improve understanding amarg remal housabokls.

Special owarehess phogidma wiin argimired of dodisions sech ak Inenaliannl Warmen's Oay.
Envirommen! Day, and Youlh Ddy, crealing incdusiyve platferms for distussion end comianily
garicoation. Wamen ang youln cemansirated Increased confidense and actve angagemant during
these imerventions,

In tha sacond phase, the project eamphasized systematic warificasion. decumentation support, and
depatmental cpordination, Persicn Venfcalion Campaigns were gonducted through door-So-daar
visils o dantify and resolvo issues relaied o Old Age, Widow, and Disatelty peansions, incheding
inactive bark acounts, panding KYC, Jan Aodhast arfors, and partal dissrepancies. Halp desks
establshed during servica camps supporied besalcizsas in apalicatien fling and somections,
Streal plays, labow swerenese conferences, and requiar  stakeholder meetings  further
strerginaned oulresch and ensurad measurable mprovements,
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SAMRUDDHI PROJECT

Village Facilitation Camps and Women's Community Platforms

Ta improws access to govarrmont wallase schemas and reduca sxclusion amaong vulneranle
camrmanitims, Wapoe-lavel camps ware regularly arpanized in collaborafion wilh Pinchayads
and government departmonts’ These camps facused an supporting Individuals whs wen
uniable o sccess sthemes dus 1o noomplete documanlalion, lack ol awarssass, or procedwrsl
difficuties; Campe candected i Plplad, Gingall, ant Runlla Panchayels provided - direct
asssiance for pregaring and comecting sssantial documents related 10 pensions, rellon cards,
Ayushman cards, MGNREGA and athar social security schamas,

Alengsida thest Intarvantions, Panchayat-laval Woemaen's fairs ware organizad in Piplad, Banlja,
Gingali, Kirsadya, and Khidepura Panchovats, with partcigaton rom nearly 500 woman.
Thesa falis crented @ dedicaled and sala platform whers womes cauld apenly exprass Thair
viewsa, share local comsems, and participate In collective discussions related bo commuonity
develogmant and sacial lssues, The Talrs conlinued conastantly during the secand year of e
progect, strangthenng women's engagemen: ang leadarship at the community level,
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Collaborative Action for Grassroots Change

Important Days Celebration

Latour Day (Majdur Diwas), Woman's Day, and
Intermational Youth Day were celabrated with
active parbcipabion from women's ghoups, youls,
and |labour communities, promoling awarensss
aboul rights, govarmment schamsas, laadership,

social issues, and collactve commundy
development among rural families,

Working with Stakeholders

Regular coordinaton mescings were conthecied In
avery Ponchayai with Gram Panchayai
regresanalives, incuding the Sarcanch, Seamaiasy,
ANM, and tha Manthian team. These mastings

strongthenad collaboration, roviewed community
naads planned walfare activities, and ensered

baller acoess o govemimant schemes for aligals
rural famelbas:

Local leadership for commiuinity impact

The Samruddhi Project team consletes af dedicated
bzal fimla warkers from thair rasgactve
Fanchayats, combaing cormmumity understandng
with field expariance, Continuous capacty-buikling
and frening sessions afe conducied o strengiben
Ihei knowledge and leadership skills, arabling
Ihiem Lo corlinue Suppartag viksge develbpmenl
and welare access even beyond the prosct period.
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SAMRUDDHI PROJECT

Community Awareness Through Street Plays

I &
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Awareness and Community Participation Through Street Plays

To snsure that awarenass and publle undarstanding of social lssuas conlinge 1o grow amsng rural
carrrmurtites, 20 streed thaalre parfdrmances were wganzed serose 20 villages undar the praject. A
thaatra team from Delhi conducted these intaractwe perftemancas, usig entartainmant 35 a
peraarful madien te communicata irmpartant messages relatad to povemmant schames. sacal
righis. and communiy respansdililias in & simple and milatabk mannar,

The plays Mocused an sncaufsging paopke 1o becomea aware cilizens who undersiand hair righls
ratae thair voices on local issuse, and acllvely sarleaale s communily develspmeant aroceasesy.
Trhrough storles, songs, end reaHde situations; the parformances halped slmplify camalax
novernmant procadures and inspired communities o seak information and access walfare benafis,

Cammuinily participalion remamad a key strengith of these progrmammeas, | ocal Issees, charactens,
and axpesences from the villsges ware incorporated inla the peformances o ensure sirongaer
canfeclion and relevence Mar s dudisnce, Community rembers. local represeatativas, asd (he
Manthan team activaly cantributed to the develspmant and presaation of the pleye. The
prograrmes recesved enthusisstic participation from wiagers including wamen, youlh, abour
coHmmaunites, and alsarly citzens,
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SAMRUDDH! PROJECT]
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“Goals and Achievements: A Review of 2025-26"

et | i, | e | e
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Manthan Children Night School
Suppored By Individuel Denor

in March 2024, a childron night scnoal was started in Aau village for children fram the Bagasya
oormrmunily Wha hed long been sxcluded from lofmal odecalion. For the et Sme, 348 boys and girls
bigan (heir lesming journey, macking s importasd slap tewsrd Bolsion. Through & combinalion of
reading, witng, and Inferastive games, the schiool has been Aunuring confdence, curosity, apd &
posilive oullook smong the children, The mitatve goes beyond besic educetion by ales promoting
heakh awarenass, lsadership qualitas; and assential ife skiils. It s gradually oreating a8 pathwsy for
thase children to connect with mamsiream eowcation and build a better future fTor themsalves. By
March 2826, tha night school successiuly completed wo years of conlinupas learning and growth.
This proaress has bian diven by positiee devalepment and [he colleclive eforls of balbh the
childrest and he community. Taday, the school stands as-a slrong Symbal of hope, Inclusion, ang
oppartunity for the Bagariya communiy, reflectng whal can be achieved ihrough shared
commement and suglained sucpart.
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Bridging the Gap: Two Years of Learning and Inclusion

Cessile ononing chalenges, the community continuas 1o live in close harmony wilh
nature, demonstraling resibence and colleciive strangth. In April 2024, a night school
Wwas initiated o connect chéldran from this marganalized community with education ana
suppart their nolishc development, Over the past two years (20242026}, the intative
has steadily evolved into a meaningful platform for leaming and inclusion.

Currandly, the might school engages 34 children agad 4 to 17 years, premarily from labour
families. The program has shown measurable progress across Haracy, numearacy, and
basic English skills. In Hind literacy, 14 students have advanced 1o % # 2 along with
o, while 12 students are lsarning & # 2% 7,

-_H'lrl'r‘ =

iChildran studying during schaal haurs
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Creating a Joyful and Inclusive Learning Environment

Chilgren-ara activily éngaged in leaming through the use of soteboaks, pens, paintings. and
iMeractive materlals such as chan papers. The classsoom enviroament 8 designed o be
jovtul, safe -and Inclusive, encouraging paricipation from &l students: Subects like Hindl,
Mathematics. and dally life keowledge are taught in aimple and effective ways, making
learning meaningful and relatable. Students regularly practice by repeating lessons on the
board, which helpe build confidence and imprave understanding. Teaching methods include
games and achwviy-based |eaming, a%owing childran to grasp concepls while enjoying the
procass, Group aclivibes and crealive exsercisas funher enhance their infarsst,

iChildran studying during schaal haurs

MENTHAN | ANNUAL REFCRT 25-28 11
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Games Activities Enhancing Skills and Confidence

Khel-Khel Mein Sikhna: Beyond the Classroam
Ghildren activaly partcipats in traditional pames
such as mustcal chatrs, poems, numal chhapata,
ard langdi tang, croating @ joyful and engaging
Inaming armvironmaent. These aclivties promole e
cancapl of laaming Meaugh pliy (kKhal-ahsl mein
atknnay, nelplng chiltren davelop bath mantally
ared physlcally, Throwgh regule: particlipation,
childran bacoma mora confident, physically aciive,
and socially connecied.

Imperiant Days Celebrations

This year, Indapandance Day and Reputlic Day
were calebrated o tha children's night school with
graat enthusiasm, logether with the children and the
cammanity, These calsbratians belped instl o
garas af patrislism, unily, and cullural pride &Toag
the siudents. Children activaly particpated n
actvitias stich as flag hoesting, songs. ang
performances, creaiing 2 joyvful and angaging
nreiroomant,

A Meaninglul Exchange of Learning

Anrm and Hela, frends and wel-wsnars of
Manthan from France  |oired  the  children,
intaracted warmly, and encouraged thed lsaming
journey. Thair parlicpalian browght sxcitesnent

and glotal connacon 1o Me avaal, Dyvarall, ihese
celabrations strengthenes communily bending ard
cragted meaninghl leaming expariences beyond
tha classraam.

MENTHAN | ANNUAL REFCRT 25-286 Id
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From Dream to Reality: Classroom Constructed

Last year, througn discussions with the community and children, it was collectvely dacided o
oulld the school within the community sa that chikdren could atierd regularly and lsam in a safe
anviranment, Witn the support of friends from France, Ihis vison became a mally, and-a
dadicaled classcom was successfully conslructed. Now, childmen are happily studyicg within
fheir awn comernity, which has imaroved (heit aftendancs sanse of sacurily, and sngagement
r leaming. This Inilative has crested & sfrong faundaton for thelr sducalion and reflects the
oowar af collechve effort and niemational suppost In bransfonming Ives.

MENTHAN | ANNUAL REFCRT 25-28 15
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Health Camp Highlights Critical Health Concerns Among Children

A gna-day healh camp was organized for children of tha Night School in Sahanya Dhani {Aau).
Ouring tha camp, basic haalth essessmenis were concustad, inchiding measuramand of waight and
faight, genaral health chack-ups, and dental and oya examinations, Obsarvations revesied thad
mosl childran woere wndarwaight lor Fair age. Arowund 90% of tha children wer Toumnd conswening
gubiue, lesding o yellowing and poor dental hyoiena, Personal hygane conddions wens alsa
concaming, wilh mamy children Sathing only ance aveny 1012 days, Epd sxam|nations showsd
radness in gaveral chilcren, which was linked 1o their work I sall flelds; where constant reflection
atfacts ther eyes, Adddtionally, many children do-not receive adequate dally nubrtion, negatmly
mpacting their ovara® haalth and development.

MENTHAN | ANNUAL REFCRT 25-28 F 3



Children Night School Students details
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Bridging Barriers - Challenges and Hope in Bagariya Community Education

Working with children from the Bagariya comwmundty In Aau has been a deeply meaningful
expanance for the Manthan team. Buildmn relatonships with the chilaren and their families
and comeributing to ther future remains both rawarding and molivating. However, savaral
chaltenges continua 1o affect the effectiveness of our efforts.

e of the primary issuas 5 egular echool alteandance, as many children ascompany their
parants to woark limiting censistent [@arming opportunities, Basic hyglene remains a concam,
with some children bathing only once every 10-12 days, making # difficult to mairtam a
heallhy classroom gavironment. Despile repeated awarerness sessions, the consumplion of
fobacco and fuika among children perssts, and parantal coopermbtion on this issue has boen
lrmited, Seasonal chadlanges aldo impact access, as eachers alten sHruggale o reach the
school guring Tha rainy season dee o poor or nonexision! roads, Addilonally, Ihe |ack al
eleciricity i the communily restrcts evening mestings ang discussions. Inadequate clathing
Is annther barrler, preventing some children fraom aftending classes regularly, Despite fhese
ebsiaclas, the Manthan team conbnues lo engage with the community, hekding meatings and
working collectwely 1o find susiainable soldicns.

T T
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Key Development Priorities for 2026—27 Children Night School, Aau

For the 202526 academic session, several essential improvemenls are planned
lar the Childran Might Schoal in Aau 1o enhanrce the learning environment:

« Installation of a water tank o ensure safe drinking water for students.

« Whitewashing of classrooms lo creale a clean and healthy spaca.

« Plantatior activities lo promele greenery and environmental awareness,

« Provision of sports eguipment to support physical develspment.
Satup of solar electricity 1o ansurs praper lighting and enable evening classes.

MENTHAN | ANNUAL REFCRT 25-28
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Safe Drinking Water Access Through Water Storage Tank

Supported By General Insurance Corporatlon (GIC Re)

It March 2025, 8 new project was launched In parinershep with General Insurance
Corporation (GIC Re) of India to strengthen waler security In rural communities.
Under this. intathve, 100 water storage tanks, each with a capacity of 10,000
litees, will be constructed ocvir the course of one year, The profect aims 1o iImprove
access to safe water, sUpponl household needs, and reduce water scarcity n
viulnerable areas. Theseé tanks: will be Dulll acress he districts of Didwana-
Kuchaman, Jaipur, Ajmer, and Nagaur, benefiing local families and promoting
sustainable water management practices. The fisst phase of the project has
already begun. In this phase, 25 lamilies from Bhopa ki Dhani (Bidiyad) and
Mavaka ki Basti (Kinsariya) have boen [dentified for individual water tanks, These
tanks will prowide safe and reliable water siorage, reducing dependence on
unsafe and lemporary solulions like tarpaulin struclures.
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Struggles at the Foothills: Voices from Bhopa Ki Dhani, Bidiyad

In Bhopa Ki Dhani, Bidiyad, around 10 families have been living at the foathills
for more thar 40 years, yet they continue to face severe challerges due to the
lack of basio infrastructure. The community has no proper road access, schoal,
healihcare facilities, or reliable drinking water arrangement. Access to safe
drinking water remains a daily struggle for every househald.

Ta bester understand their situation, Manthan conducted a community meeting
and vistted each home. Hesidenis apenly shared their challenges, highlighting
Bsues related to water scarcity, education, and healthcare. Engaged n
detziled discussions with them, callectively exploring possible solutions and
identifying priorty needs to improve their living conditians.

MENTHAN | ANNUAL REFCRT 25-28 1%
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In Kefn, Ajmer, Mamihan Sanstha, in colleboration with ComMubny — The Youth
Collective and vartaleap, created a sdale and Indusive space for nergenecational
dalkaguo, Young people shared ther voices, dders ongaged with opennoss, and
leadership was reimagined lbrough tusl, pariopation, and collective leaming—
strenglhening youlth agency and community-driven chanos,

EAAMTHAM | AMMUSL BEPORT 25-28 by



MOTHER'S DAY EVENT 44 mslf
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Acspecial communily sverdt io honor Suwa Dai Maa, an 85-year-old trad@ional bidh allendant
whya has supported more than 5000 safe delivenes across rural Rajasthan over the last sx
decades, Known lor her selfless service and deep commitment to wamen's heallh, she has
never sought payment for bar work, eamrg immense respect in the commmuntty. The event
became a heartiell colebration of matherhood, care, and sanace, whom Daeputy Chied Minister
Diya Kumari mcognized ber invaluable cortribuation,

MANTHAN | ANMUAL RERORT 35-26 e



NATIONAL CHAMPIONSHIP 0 it
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The Live Dialogues & Fratemity Labs National Championshp conduded after a nine-mondh
joumay engaging 1.680 youth from Rajasthan, Odsha, and Chhattisgarh. Ekta Gonstibutional
Lab, Kol amerged viclorous with 4450, The evenl, supported by Jatan Instibde, Manthan
Sanstha, and VIEWS, celebrated youth-driven cvic awareness and democralic participabon.

MANTHAN | ANMUAL RERORT 35-26 33



TRAINING & WORKSHOPS

H--

Manthan Sanstha organized a POSH (Prevenfion of Sexaal Harassmeanl) training led by
axpan tramers from &mer fo strengthen awareness on workplace safely and nghts. A
dedicated mantal health session was ako condudled. The program saw achve parliapation
from Manthan staff and leamess of the Womean's Noght Schoal.

MANTHAN | ANMUAL RERORT 35-26



MERA SAPNA MERA GAON

Manlhan Sanstha organeed the Mera Sapna, Mera Gaon workshop, bringing togather
corrtmunity members for a daySong dalkogue on their collactve vsion for village develapment.
Through reflection and discussion, participants shared deas. asprations, and solufions for
buldrg a siranger, indusive, &l sustainable future for their vilage,

MANTHAN | ANMUAL RERORT 35-26 W i
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Manlhan Sanstha hosled a six-day rural camp for Social Work sbedents from Cendral
Universty of Jammu, offerdng immersive grassrools  leaming  expedences. Through
community inleracions, feld vists and discussions, students explored rural realiies and
dervedopment practicss, connecling academic kndwledge with practical undesstanding and
commurity-driven chamnge.

MANTHAN | ANMUAL RERORT 35-26 43
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Manlhan Sanstha hosled a six-day rural camp for Social Work sbedents from Cendral
Universty of Jammu, offerdng immersive grassrools  leaming  expedences. Through
communidy Inberactions, feld vists, and discussions, students explomd rural realiies and
dervedopment practicss, connecling academic kndwledge with practical undesstanding and
commurity-driven chamnge.
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Manlhan Sanstha hosled a six-day rural camp for Social Work sbedents from Cendral
Universty of Jammu, offerdng immersive grassrools  leaming  expedences. Through
communidy Inberactions, feld vists, and discussions, students explomd rural realiies and
dervedopment practicss, connecling academic kndwledge with practical undesstanding and
commurity-driven chamnge.
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QUR TEAM

i iminiiuie

Al Manthan, we have a diverse team of exparenced professionals, community
workers, and schoolteachers, guded by Founder and Director Mr. Teja Ram Mali
and Operations Head Sanjay Malakar, Over the years, the leam has developed
strong capabiliies in data collection, surveying, financial and project management,
project reporting, Excel-based data analysis, community building, facilitation, and
ongagemeant with local communitios.
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WAY FORWARD ¥ mudtlian

Manthan's Five-Year Community Development Vision

Owar next five years, Manthar Sanstha has set ambitious targats to strangthan s impact
i rural cormmmunites; The arganizafion plans 1o consirual or rejuvenate 10 tradifional

walsr ponds for rainwaber slorage and improved groundwater racharge. In addifion, 500
nausahok! watsr teaks will e bk Tor sdividusl families, By susissnable access bo
waler. Through Women's Night School inlkatve, approximately 1,000 rural women will be
empawsared with llbaracy, EwBreness, and leadership skills. The Sanstha aleo abre b
raconnect 1,000 ouf-of-schacl chidren with egucation through %5 Might Schools,

providing them with cpportuniies for a- baghter fudure, Furthermare, the organzation
stonds o devalop 100 womar ertroprancdes, promoting salfraliance,

Manthan's potential projects for woman

Froviding basic digital Iiteracy and mobile/computer skills

Providing vocational training to creates livelihood opportunities

Froviding mantal health awareness and support

Enrolling children in school who are deprived of education

Connecting with government schemes-and facilitins

Providing access lo government facilities fo pregnant and
lactating womaen, awarsnase of reproductive health

Emphasis on making ANM or other government health workers
reach these dhanis and families

Connecling orphan children with fostar scheme

MAMTHAN | AMNUAL REPORBT 25-26




FOUNDER SPEAK

14 mmariling

Whal began In 1998 as a mission 1o promole education in Sambhar has, over the vears,
avolved into a larger maovemenl for sustainable community development. As we enterad
2025-28, our understanding became even deaper: educalion cannol thrve in solation.
A chila's future depends on the stability of the family, the strength of lvelihoods, he
health of the armarorment, and above all, the avalabslity of water.

Im the villages of Samibhar, we wilnessed how climate uncerlainty and water scarcity
canfinued to challenge averyday He: When wells dried, fields lumed baren, and
migration increased, childrer—especally gris—were ofter forced fo leave schoal,
Families strugglng for survival could not prioritize education, no matler how strong theie
aspirations were. This reinforced our balief thal meaningful change begins with securng
the assantials of life.

During 202526, our efforts remaned focused on strengthening walar conservation and
comminity reslience. We conlinued reviving lradilional waler struclures, supporting
rairmavater harvesling, restaring ponds and local calchmeants, and encouraging collecive
participation in nalural resource management. Thesa intiatives not anly improved water
availabiy but also restored confidence amang farming families and reduced ecanarmic
distrass.

Al the same time, our commiiment lo education remained unwavernng. With improved
stability in commingies, more children were able fo continue their studies, warmen found
greater opporlunities for parficipalon, and awareness around health, hygiens, and
lwalihoods expanded.
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barefootkotri@gmail.com

Manthan Sanstha

@ VPO~ Kotri, The -
Roopangarh, District -
Ajmer, Rajastha 305814
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