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ABOUT
MANTHAN
We are a non–profit grassroots organization based in Kotri village in Ajmer district,
Rajasthan. Started in 1998, we have been working on diverse local issues related to
Sustainable Development and empowering marginalized and excluded
communities in 120 villages in Ajmer, Nagaur and Jaipur districts.
Kotri is a water-scarce area due to declining groundwater resources. Owing to its
proximity to the Sambhar Salt Lake, it is distinguished by the prevalence of brackish
water, which further intensifies the strain on the limited water resources. This
highly saline water is unfit for human consumption. Besides the acute shortage of
water, the communities residing in and around this area also face severe social,
economic, political and other environmental challenges.
Our philosophy is to bring about equality and equity through a rights and needs
based approach. Through this approach and our various projects, we work to
empower backward castes, nomadic tribes, women and adolescent girls, children,
youth and small farmers, who have been victims of discrimination and excluded
from mainstream society.

Our vision is to bring about sustainable development by
addressing basic needs through small practical works linked
to new global knowledge on development

Our mission is to work with vulnerable, marginalized and
excluded communities of the areas to access basic needs
like water, education, energy, health, shelter, information,
livelihood opportunities and community empowerment.
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Manthan Timelines
Manthan was
founded
Women's Group
Night School

1997

Youth Group
Public Library
Internship

2000

Crash Course
Professional
Training
Sex Education

2003

Asha Training
(Government)

2006

Girl's School

Back To Basic
Program

Youth Program

Craftsman
Training

1998

Manthan's
Registration

2001

Coaching Course
Reproductive Health

2004

Self Help Groups
Rain Water
Storage Tank

2008

Agricultural
Animal Husbandry
Solar

2010

Watershed
Construction

2014

Digital Literacy

2016

Women's School

2019

Covid Relief
Extra Nutrition

2009

2011

2015

2017
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Sustainable Development Goals
that we impact
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MANTHAN
IMPACT SINCE
INCEPTION

*The impact numbers are until March 2020
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MANTHAN
PROGRAMS
2020-21

S.NO.

PROGRAM

1

Education- Digital Night School

2

Manthan Shiksha Sansthan Academy

3

Sponsorship Program

4

Covid-19 Relief Program

5

Back To Basic- Water Tank

6

Back To Basic- Warm Clothes

7

Water Tank Project (Zerodha)

8

Watershed (Rain Water Harvesting)

9

Waste Water Recharge
Structure(Kaladera)

10

Internship Program

11

Youth Development

12

Public Participation

UNIT

NO OF
VILLAGES

BENEFICIARY
COUNT

6

6

418

1

1

235

1

1

4

296

35

4500

18

8

119

169

10

1780

50

12

413

24

15

24500

2

1

150

10

-

10

1

16

450

51

2200

Schools

School

Family

Families

Families

Families

Tanks

Structures

Structures

Interns
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Gram
Panchayat
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EDUCATION
PROGRAMS
Manthan runs different kinds of education formats based on the need and convenience of the
communities. We run a day-school called Manthan Shikshan Sansthan Academy which runs till
8th standard, night schools in the communities for women and girls who cannot study at the day
school, and are in the process of fundraising for learning centers, which will serve as bridge
schools. We will educate children from disproportionately disadvantaged communities for two
years, and link them to the nearest government school in the area after two years.
Teaching in the midst of Covid-19 pandemic

The pandemic resulted in a nation wide lockdown that disturbed our access to the communities.
It also resulted in huge learning loss for children globally. For us at Manthan, the challenges to
continue student education were no different. This year regular teaching could not be done in
night schools, yet through many other methods, education efforts were sustained to ensure that
not a single child is left behind.
To maintain the momentum of education, Education Department Tilonia continuously conducted
video meetings with education workers. We prepared a plan of action based on which teachers
taught using worksheets, audio and video calls leveraging stories and other tools throughout the
year. For families that were struggling with ration and basic survival, ration kits were made
available to ensure that children do not have to drop their studies.
Video and audio call meetings were held with night school teachers to understand and
implement new methods and dimensions of teaching. Zoom meetings and other technical
training was also provided by Tilonia Department's Education Team to build capacity of teachers
and students to continue the teaching activities.

Exploring different teaching and child engagement methods

It was challenging to ensure that children did not lose touch with their studies especially those
from marginalized communities such as Bagaria, Banjara, Harijan and others. Once a child loses
with touch with studies, it becomes difficult to reconnect them, therefore, we identified and
executed creative ways to engage with children, to ensure that they did not feel isolated.
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1 . By worksheet

Teachers prepared 15 day
worksheets and shared them
with children by going to their
houses. A similar round was
conducted after 15 days, where
old worksheets were collected to
be
checked
and
fresh
worksheets were shared.
2. Audio Calls

In collaboration with Barefoot College Tilonia, children were taught through IVR technology.
Children who had a keypad phone in their house studied on a 1-1 call with the teacher. The
call was recorded by teachers for future purposes.
3 . Teaching through smart phone

Children whose parents had smart phones, studied through a story app on their mobiles.
The story was simple to understand based on which children were also given homework.
4. Mohalla Class

As restrictions lifted, teachers taught children in small groups in their localities with
proper Covid-19 protocols being followed.
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Zoom Meetings with Night School Children

Education workers and department teams continued to
interact with the children to understand their challenges and
experiences throughout the Covid-19 period. Children were
also encouraged to join schools in person as they reopen and
were ensured of their safety with proper Covid-19 protocols to
be followed.

Puppet Show

SWRC Communication Department team workers conducted
puppet shows and song based engagement activities to keep
in touch with children.

Health Check-up

Health check-up of all 6 night school children was conducted which included measuring HB,
height, weight, teeth etc. Children with serious illness were also identified. A meeting with the
women and adolescent girls of the community was held to discuss and impart learning about
menstruation along with distribution of sanitary pads.
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SUPER 5 (Nutrition)

All the children of Bridge School were given 50 grams of SUPER 5 (Nutrition) daily, which
includes essential nutrients like sesame, jaggery, gram, wheat, groundnut for the physical
development of the children.

Manthan Shikshan Sansthan Academy- Kotri

Manthan also runs a day school. What began as an initiative to educate the girl child, has now
transitioned to a co-ed school since 2018 having 85 children enrolled. We undertook several
initiatives in the pandemic to ensure our communities and families of children who attend
the Manthan school are supported.
Distribution of warm clothes: Free sweaters were distributed to 80
children of Manthan school for protection in winter.
Library Program and Mohalla Classes: Children kept regularly connected
to the library during the lockdown as well. They came to the Manthan
library in small groups and read books for about 2 hours every day. We also
conducted Mohalla classes.
Engagement with parents: Manthan teachers constantly kept in touch
with the parents of the children during the pandemic to impact
knowledge regarding Covid appropriate behaviour.
Sponsorship Program: Werner Schaub from Germany supported the
education of three girls and one boy currently enrolled in Banasthali
Vidyapith Niwai and St. Wilford School, Jaipur.
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TEACHER
TRAINING &
ENGAGEMENT

Amidst the lockdown and devastating waves of the pandemic, adapting to an online medium of
teaching and learning was quite challenges. Therefore, in collaboration with Barefoot College
Tilonia, multiple teacher trainings were conducted on diverse topics to ensure they felt
supported. This also gave them an opportunity to learn from their peers, get exposure to others'
experiences and maintain a positive attitude amidst the difficult circumstances.

Social Emotional Learning

Covid-19 adversely impacted the mental health of many people. Teachers were given training
with regards to maintaining emotional strength for oneself as well as children. They were also
encouraged to mentally prepare themselves and the children for schools to physically open in
future.
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WASH (Water, Health, Sanitation)

The training also included guidelines for cleanliness such as frequent hand washing and
other Covid-19 safety measures. We also discussed Covid-19 protocols and cleanliness
measures that will need to be followed once schools reopen.

Classroom Environment

Teachers where trained on the importance of maintaining a pleasant, positive, entertaining,
fear-free classroom environment. Ways to maintain friendly behavior with children that
encourages them to come to school were also discussed.
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WATER
Since Manthan is located in an area that is struggling with limited access to water resources,
working to create rain-water harvesting structures and water tanks to enable water storage is a
critical part of Manthan's work. We run two programs to supported our communities:
Constructing large-capacity watershed structures and constructing household water storage
tanks.
Watertank Construction Program

With the financial support of Zerodha Broking Limited
Bangalore, 50 tanks were constructed in 12 villages
around Sambhar lake. A survey of such villages was
conducted, based on which, the most marginzalised
and vulnerable families were identified who did not
have any water storage capacity. Once the households
were selected, tenders for procuring construction
material were invited and 50 tanks were constructed by
employing local masons and labourers.

5 LAKH LTR

WATER STORAGE CAPACITY
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VILLAGES

50
TANKS

12

Communities benefitted through water tanks

Bagariya Community

Settled around 2-3 km away from the village, Bagariya's earn their livelihood by guarding
the fields of others, often migrating from village to village. Owing to the high frequency of
migration, most of these families still reside in kaccha houses and huts on the government
land in clusters of 20-30 families called dhanis in conditions of extreme deprivation of
basic necessities such as education, healthcare and water. Their food and survival is
dependent on whether they are able to find work on a given day. No work in the day for
them means there's no money to buy food and they have to sleep on an empty stomach.

Kalbeliya Community

Kalbeliya community also mostly live outside the villages and used to migrate to other
villages for their livelihood. This community practiced traditional arts like snake charming,
musk baja, pungi, dhapli, singing and dancing. But now due to the disappearance of
traditional art, the community has started to depend only on wages. Even today it is
deprived of basic facilities like education, health, water. Many a times they have to borrow
drinking water from their neighbours, and have to wait 2-3 hours to receive even a single
glass.

Impact of water tanks- an asset for poor families

Availability of non saline water for drinking fror families and their cattle

Improved hygiene and sanitation practices of people

Time spent in lines and fetching water can now be utlilized for
earning income,,children especially girls can be sent to school
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Watershed

Manthan got 24 structures (Pond, Nadi, Kund, Anicut) constructed in 15 village. These
structures capture huge quantities of rainwater and lead to improved availability of water
for the community. After the formation of the watershed, the groundwater level has
increased, the salinity in the water has decreased, the animals have got fresh water to
drink, the barren land has become cultivable due to which the land price has increased. At
the same time, the farmers who had land around the structure have not only started using
this water for irrigating their crops but also supplying drinking water to the nearby villages
through tankers, leading to increase in their income. After the construction of such a
structure in Gudda, dry hand pumps have started having water, which is also supplied to
nearby villages. For Nosal, a pipeline has been laid connecting the village to the
watershed.

Water Committee

Meetings were held with water committees of 8 villages in which 120 people participated.
Discussions to deepen the capacity of watershed structures, construction of pucca face wall
for the watershed with the support of the Gram Panchayat were conducted.
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Impact of watershed structures

Based on discussion with 500 farmers from 10 villages

Improved irrigation for
crops, due to increase in
groundwater level

Increased levels of animal
husbandry

Better production
and
diversification of crops to
include vegetables, rabi and
kharif crops

Improved land rates and
financial inclusion through
kisan credit cards

Quantity of water stored across watersheds
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Waste Water Recharge Structure (Kaladera)

In Kaladera, 10 units for cloth dyeing and printing works are running which use natural
colours. However, the water discharged from these units was being wasted instead of
being reused. Therefore, a waste water recharge method was identified by constructing
recharge wells, so it can be reused. The Manthan team conducted field visits to
understand the issue and created a blueprint for the solution.

Blinded By Color Project

A small well and drain was constructed to create a pathway for waste water to get
stored in the well. A committee of 14 people was formed who monitored the entire
work, arranged good quality raw material, maintained project accounts and ensured
proper reporting of the project.
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COMMUNITY
EMPOWERMENT AND
CAPACITY BUILDING
Manthan closely engages with the communities, in our endeavour to actively involve them in the
decision-making process. We believe that it is imperative to value their knowledge and wisdom
and co-create solutions together. Some of our community engagement activities this year
include:
Covid Awareness Meetings and Relief Work

The village education committee conducted several meetings to spread awareness regarding
Covid-19, its symptoms and protection measures. The committee also actively engaged in
distributing masks, ration and other food items as a response to the devastation caused by the
pandemic, which resulted in a huge loss of livelihoods. We also engaged with 7 Gram Panchayats
in this endeavour.

296

25

2072

FAMILIES

VILLAGES

PEOPLE IMPACTED
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Distribution of warm clothes

Sweaters, T-shirts, pajamas, salwar suits were distributed to about 100 children living in remote
settlements in the months of December and January.

Free Mask Distribution

In collaboration with E-shakti Private Limited Noida, Manthan organized camps in villages and
distributed masks to underserved communities.

160

900

300

350

3300

FAMILIES

BLANKETS

SHAWLS

SWEATERS

MASKS
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WASH (Water, Sanitation, Health & Hygiene)

Rasanyan (SBI Fellow) started the WASH program to make children aware of the importance of
water, conservation, cleanliness, health and cleanliness. Under this program posters, charts,
pictures etc. were made by children and an awareness rally was conducted in the community.
Menstruation and cleanliness were discussed with adolescent girls and women of the
community.
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YOUTH
MOBILIZATION AND
ENGAGEMENT
Internship Program

We strongly believe in nurturing the
power of youth to harness their
potential. Under the internship program,
this year, 10 students interned with us
across the areas of education, water,
community engagement and Covid-19
crisis.

Youth Development

Even during the Corona period,
Manthan organized online meetings
with the youth of different villages for
corona awareness, in which the youth
participated enthusiastically, as well as
continuously made people aware in
their village regarding the same. 400
youths and people from about 20
villages were benefitted by this
program. Through this endeavour, we
aim to empower youth towards their
rights, awareness of government
schemes, organizing regular peer
learning forums for youth, and
encouraging their participation in
community issues related to water,
livelihoods etc. We also actively seek
their suggestions and feedback.
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SOURCE AND FUND
UTILIZATION
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OUR SUPPORTERS
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CONTACT US

barefootkotri@gmail.com

manthan_kotri

Manthan Kotri

Manthan Sanstha, Kotri, Roopangarh,
Tehsil Kishangarh, District Ajmer
Rajasthan- 305814

